
MEKOPJLVDUM F(mi Chi«f, ICkfS 

SUBJECT I ClBrijrication of Points in Araatrong** 

Subctittal 


In accordance idth your instruction, «id in keeidLng irith the state* 
zBent Oif Mr* Irastrong, I spent ecaisiderabls tiae today slth Mr* Allan 
Erana, Director, Office of Intelligence fieaearch, Department of State, 
to seek further clarificatl<rj on parte of the four problms suiaaitted 
ty Mr* Axwtrong to CIA mvier hia mmormim of 2 19lt9* 


I * It That ICAPS serve as a Joint staff under the 
directi<m of, and rei^onsible to, the DCI, be cc^posed of 
aeabers contributed by the several agencies cai a fuUtiise 
basis, but not "representing" the agency, and be headed by 
a chief sho sill also be tlte Executive Secretary of the lAC* 



Svant sees no conflict betseen ICAPS acting as the Staff of the 
Director of Central Intelligence and perfoming, as rei|ulred, certain 
staff work for the lAC, of shich -Uie DCI is the Chairaan. He did not 
visualise a permanent staff in the sense of the Maticxml beciurltj Council 
organlsatiesfi, and he was not pressing for the ch(dce of the title 
"Eaoscutive Oeeretary*" l^at State does desire hez« is that adequate 
staff work be performed for the Intelligence Advisory Coasittee* 


1-3* That the representation cm the Standing C<» 2 - 
sd.ttse be the same as tiust of the lAC, and that the Standing 
CQESEdttee serve as a subordinate or staff oorailttee to the 
IA€ to eoneider on an Interagency basis, problms refcnred 
to It the lAC* 


Svwa contends that the r^resentaticm on the Standing Ccxanittee 
should be the sme as the neesbtfship cm the lAC* If ac^r one agency, 
for examine the Joint Chiefs, does not desiz« representation cm the 
Standing Ccsi^tteo, they may suUce this deolsicm liiemeelves without 
diszmpting the basic ccmcept* ICAPS ^ relationship to the Stanciing 
Cmaittee ^ould change to the extent that the seabers of ICAFS as a 
whole would no Itmger be nsmbers of tiie Standing Cooroitteei that the 
Chief of ICAPS, in chairing t^se Staa<^ng CoaEiittee, should represent 
CIAf and tJmt the other scabers of ICAPS should reraain out of the htand* 
ing Comslttee meetings, except as needed for specific purposes. 

l^thwi* discuBsicm of this whole problem about the relationship of 
ICAJ€ to the Standing Cccisittee brought certain modification# into the 
stabilily of Evans* thinking process* % could see the benefit to be 
achieved \y/ the other masibers of ICAPS in listening to and participating 
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ia th® di8C«f®loius ai the lAC aeatings, Horeveri h» felt that CIA 
aaually had too jaany of their seabera ccedng to a®etings, and that their 
presence w»g having a bad effect upon ageucj representation* 

I » li* that CIA fuifm its coordinating rosprostbiUty 
on reseirch pr^raKS priiaarlly through the Kstlaates Division, 
ah^e pr i-ginr y funetlon should be such coordinatioo, in accord* 
ance with the foUcwing principles! 

«hen I told Ivans that MSC 50 allowed u# to solve our probl«as in a 
aanner which we d*teraiT»d »oet appropriate, he still es^essed the view 
that the "is^tiaates Division” is the ordly way for CIA to conduct its 
coordinating re«q?oneiblllty m intelllgenee rewerch prograss* 

1 * lia« CIA win constitute itself th© center of 
inforraati€ffi on all C.S. foreign intelligence activities, 
including ctorrent research intelligence projects | 

The w«srd **acttvitles’* was used in purposeful Banner* they do not 
want CIA to be considered the c«iter of all foreign intelligence it^wsa- 
tl«m* On «ie other hand. State does feel that CIA should know what all 
intelllgenee agencies arw doing, which Is not asking of CIA a central 
reservoir on all foreign inielllgenco infornatlon* This is the ”C«ntral 
indroc" concept of having in one spot a knowlsdge of all agency prot^iras 
at 1*11 tia^s* fw eaa^le, quite seme tiioe ago the Atomic Energy C<xi!— 
sais8i(m wasted to know vftiat ageiwy car i^enciea were doing research on 
electric poser in SuSBla. CIA did not know, and eventusUy It was found 
out that 03H was doing such a project. 

1-143, CIA will have free access to the plane snd 
presses of the several Intelligence agencies, subject to 
overall dspartBental reguiationj 

The «cessibillty to «plans mA progress” is Bodified by the words 
^subject to overall departmental regulation,” It ia that thie 
paragra^ is Intended to Uberaliss the present viewpoint zwgsrding in— 
speetian of ”lntellleenoe satters” mentioned in NdCID Wo, 1. The words 
^subject to overall departeental regulation” refer to the agency per- 
sonnel rather than to the pec^le froB CH* The sgsncy Is to detsrsiino 
^at their twn people say talk about and what tiisy nay not talk about. 
Accordinciy, the words "subject to overall departaental regulatlan” 
Involve pblicy as well security. 

I « i*f» CIA will recognise that eooi^natlon also 
isqtlies assistance to the agencies In meeting their re- 
sponsibilities, including in s<we eases the tcraporary 
aasifiments of personnel to the agencloB. 
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State 414 not nean to convey the concept that coora^t^^alweye 
generallj involves financial «ei«tjnce 
coordinated. «hat State does infer is that the fuactlm of c^^ne 
Um does Inclnd© assietance of any type 

r^ietions m I3^e duplicated basis. As a specific cxaapie in euppOT^ os 
Wls point of view, ^vans stated tltat mi frequent oceasiom »hen 
SiJgSnL be acccsipilBhed on an ad hoc basis* It.W f . 

STtc ecncx^d. ?T 

not oerfom the task, and therefore we ®u®t set a sectim ®y 
do so! toh ’•sections’* or ’’untts", according to Mr. 

of the OIA iK*ganisatton. He reiterated that all such 

ad hoc basts, recogntalng ^t It fell within the allocated responsiblUty 
If agency, can be done if CIA will help the agency do so. 

n - la. That XAC agrae with respect to the production 
of natlcsasl tntelligenee estiaateBi 

tliat n&UmaX intelligence applies only to 
intellii'ence which is Interdepartaontal in substancei 

Evans does not feel tivat the present definitions of the HSCIDs i»ed 
revisit In fact, he emj^iastaes the view that ^is 
with sentence 2 of paragri^ 2 of the 
S!m of Mattonal Int8lUgenco« Is aerely stating what the directives 

ali'eady propound. 

II - lb. That lAQ agree with respect to the production 
of national intelligence eatlmateai 

That natimial intelligence shouM be 
{^eloped with a aaxlauBi use of depar-tont^ 
fadllitlee and slnlisua duplication of depart- 
asntal intelligmioe activities j 

Evans does not feel that DCI 3/1 needs revising. 
that we do not live up to it, and that we 
production items into tee categ^y 
Sked hiffl If he did not agree with the etati^nt %m% 
SSSincircuastances produce political intelligence and teat 

1%^: Spa^nt of State ^ te SJ 

occasions do political eetiaates Is too 

do so, according to Evans, it is a aatter of "comon tS 

words he used intercliangeably with ’•eemon concern. he added tha 
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cour» in «nh «... th. 

iadlvidtua likd IS'. Montagu*. In other *o^t, m 1 1 - 

ing to a person ratlier than to a ee^nt ol oor organisatton. 

II - 2, fhat the IkQ discuss and approve an 
naUonia intelligenoa eatlsiatee m which “ 

atffiitiid dlsagreofflent SKiong the ^encics or upon the 

re<|uest of a t^sosber* 

This refers to the ffi«tr.bers of lAC and not to the 
words ’’substantial disagreeraenV* i^an that ^en dlsaFree- 

srp«.ibdiv of pub^b- 

S 

with it lS stile by the lAC awaberB 

Z\"smi trSI” mS‘p-.rorib. mu. report «d nac 50. 

TTT •• 1. That, aside from national intelligbnce, CIA 

will produce intelligence reports only in 

as prescribed by the DCI on the advice of .he lAC. 

T« tMs r«c«^aaendatton, ^vans referred bach to vd^at he 

We spent Huch ^ askeSls question as to whether State 

reoocaaendation. And BfeSin, I ^ oroduoe idiat 1« 

SflnlteS^rSpSte^l intolligenc. under 'crtaln eUc^tance.. Th. 

tri Mr. U«n. « thl. <iu..tlon «. «|.U ytrj wn, in 

{^SnMSd t..t no =«^n z 

iBtxcn ar© j.o& “ Xv on rare occasions his office 

He elaborated m this vieepoint b> statii^ w ^ ^ -v«ost solelj' 

work up the answer without referring the request to ^2. a% 
"tS* I^eft iSe saying that we 

Sons fkom Stite about the fact that (BE was dupUcatln,, OIR. liut i xeit 
that silence was golden* 

»ntxmoti concern* means of Interest to two or sore age^ies, „ „ 

an muSSIuon of ihi. h. nsnUonud -tr«l.port.tUn” »>4 '-u<«.um«tUn.. 
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Br - 1* That ICAPS atvidy aiw3 isrepare reconsendatlons 
f<ar coasltfejratlon by th* lAC on tho |*rop«r allocatlan of 
renponsiblllty fcr pdlitlcaX suE®«rles, both daily »m 1 
imakly. 

Evani said that h« did not f«el irery strong about the dally political 
8\^mxy» In fact he dldteH feel too strsmg about the idiole recasB@ndati<m. 
Howaver, he felt that the questlffia Inv^TOd pertained aor© to the eeekly 
susaiajy than to th© daily* I do not believe that anything will be 
px^ssed by state on this reecoaendation* 


25X1 
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